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THE PROBLEM

Lowest purchase price does not always mean lowest total business cost. Supplier quality, delivery, lead
time, responsiveness and compliance can materially affect procurement performance.

MY APPROACH

• Built a conceptual supplier scorecard.

• Compared purchase price, delivery, quality and lead time.

• Added responsiveness and compliance as evaluation parameters.

• Introduced total-cost thinking instead of price-only comparison.

• Designed a structured basis for supplier review and negotiation.

RESULT / BUSINESS VALUE

The model can support objective supplier comparison, risk identification, data-backed negotiation and
periodic vendor-performance reviews.

SKILLS DEMONSTRATED

Procurement • Supplier Management • Cost Analysis • Excel • Power BI • Data-driven Decision Making

Public-portfolio note: confidential company information, vendor names and unverified financial savings are not disclosed.


