Titan — Large Store Operation & Team
Management

Titan | Store Manager

THE PROBLEM

The challenge moved beyond individual store tasks: the operation required coordination of executives and a
larger store workforce while maintaining business continuity and cost awareness.

MY APPROACH

« Allocated and coordinated team responsibilities.

» Monitored operational priorities and business-critical activities.
* Improved communication and follow-up across team members.
» Maintained process discipline during busy periods.

« Identified unnecessary operational activities.

* Applied a cost-conscious management mindset.

RESULT / BUSINESS VALUE

The experience strengthened managerial capability across people, process, cost and business volume and
helped shape the transition toward supply-chain, procurement and operations-management roles.

SKILLS DEMONSTRATED

Team Management « Store Management » Cost Awareness * Operations * Leadership ¢ Decision Making

Public-portfolio note: confidential company information, vendor names and unverified financial savings are not disclosed.



