
TVS — Transaction & Store Operations Control
TVS | Store Operations / Supply Chain

THE PROBLEM

High-volume store operations created challenges around transaction visibility, documentation, coordination
and timely exception handling.

MY APPROACH

• Organised transaction-related records systematically.

• Strengthened coordination between store operations and related teams.

• Followed structured inward/outward and documentation processes.

• Tracked exceptions and pending issues until closure.

• Used Excel-based tracking and reporting to improve visibility.

RESULT / BUSINESS VALUE

The approach created a more disciplined operating process and improved visibility of operational activities.
It demonstrated how accurate data and process discipline support reliable supply-chain execution.

SKILLS DEMONSTRATED

Store Operations • Inventory Control • Excel • Documentation • Coordination • Problem Solving

Public-portfolio note: confidential company information, vendor names and unverified financial savings are not disclosed.


